
DATALOGIC GROUP 3 YEAR PLAN 2010-2012
APPROVED. THE PLAN WAS PRESENTED TO THE
FINANCIAL COMMUNITY ON OCTOBER 4, 2010

Datalogic in 2012:
• Expected revenues between Euro 420 and 430 million, CAGR 2009-2012 of 11%
• Expected EBITDA between Euro 60 and 65 million, CAGR 2009-2012 above 45%, EBITDA margin
between 14% and 15%
• Expected ROE between 18% and 20%
• Strong improvement in expected Net Financial Position (1)  between Euro -25 and -35 million

Growth drivers:
• Leadership consolidation in Automatic Data Capture (ADC) market and strong growth in Factory
Automation (FA) market also through acquisitions
• Expansion in emerging markets (BRIC) and growth in mature markets addressing a High-End
offering and higher technology businesses
• Realization of policies on efficiency, productivity and economies of scale
• Constant product innovation with R&D investments between 7% and 8% of revenues per year

Bologna, October 4, 2010 - The Board of Directors of Datalogic S.p.A. (Borsa Italiana S.p.A.: DAL),
a company listed in the Milan Stock Exchange - Star Segment- organized and managed by Borsa
Italiana S.p.A. ("Datalogic") and a leader in the market for bar code readers, data collection mobile
computers, RFID and vision systems, today approved the Group's 3 Year Plan for 2010-2012.
The 3 Year Plan for 2010-2012 is based on the competitive strengthening in reference markets,
Automatic Data Capture (ADC) and Factory Automation (FA), expansion in emerging countries and a
strong improvement in industrial productivity.

The main economic and financial targets by 2012 are summarized in the following table:

 

Mauro Sacchetto, CEO of Datalogic S.p.A., commented as follows: “The brilliant results achieved by
Datalogic in the recent complex market scenario, confirmed the validity of the measures promptly
taken starting from last spring and continued in subsequent quarters. These decisions have made us
the solid and efficient Group we are today, with a structural cost base lower than in previous years
and a high level of industrial productivity: a Group ready to face market challenges and continue with
future growth and expansion, also through external growth. Targets are clear and definite. By 2012
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the Datalogic Group will strengthen its competitive position in reference markets and focus on growth
in, till now, marginal countries. This will be possible thanks to continuous investment in innovative
technologies, in particular Imaging and Vision, which will allow our entry into higher value markets.”

 

Strategic drivers
The plan has been developed in a context which forecasts growth in the Automatic Data Capture
(ADC) market, including the POS Retail (bar code readers for the retail market), Hand Held Scanner
(manual bar code readers) and Mobile Computer (mobile computers for professional use) segments,
estimated at global level at CAGR 8% and, in the more fragmented Factory Automation (FA) market,
growth expected is equal to 8%.
Following the recently completed internal reorganization process, the Datalogic Group aims to achieve
strong dimensional growth.
The 3 Year Plan for 2010-2012 is focused on the following main strategic drivers.

Innovation
Constant product and process innovation has allowed Datalogic to become an acknowledged
worldwide leader in reference sectors. Also in the 2010-2012 plan, R&D investments will be between 
7% and 8% of revenues per year and will focus in particular on new Imaging and Vision technologies,
leveraging the exclusive know-how of the American company Evolution Robotics Retail, a leader in
the sector of solutions based on innovative visual pattern recognition technology. In particular, the
offer will be developed according to the new focus which provides not only for products, but also
intelligent software solutions developed to satisfy Client demand and create added value. This strategy
will allow commercial offer extension and market penetration, further consolidating the role of
Datalogic as a partner to Clients for the creation of value.

Strengthening of strategic positioning
The Plan provides for the optimization of marketing strategies in different product/market segments
and, through the launch of new products, leadership will be consolidated on reference markets. In
particular with respect to Automatic Data Capture (ADC), the focus on new segments will allow the
Group to win market share without leveraging prices.

The Factory Automation (FA) market, extremely fragmented and with strong growth potential,
presents new opportunities. Datalogic intends to aggressively enter this market also through external
growth; solid cash generation and our capacity to identify targets, currently not included in the Plan,
which could enable the Group to make a significant size improvement.

International expansion
Datalogic intends to grow at a higher rate than market rates in mature regions such as North America
and Europe, in particular in segments of the Automatic Data Capture (ADC) market thanks to a
High-End offer of products and solutions with high technological content.
Strategic alliances and joint ventures with local partners will be the driving force behind development
in emerging countries. In particular, very high growth is expected in South America and Asia – mainly
in India and China.

Productivity and efficiency improvement
The plan will benefit from investments and actions carried out in the last two years. In particular, the
new industrial plant in Vietnam, working at full capacity, will allow strong growth in industrial
productivity with positive effects in terms of reduction in production costs. Datalogic intends to reach
levels of excellence thanks to the adoption of global level management of the supply chain, improving
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efficiency and flexibility and leveraging international coverage.

The strengthening of control procedures, optimization of back-office methods and reengineering of
production processes will allow a marked improvement in Group operating expenses and working
capital.

On the basis of these strategic growth drivers, in 2012 the Datalogic Group expects to reach a
consolidated turnover between Euro 420 and 430 million, with a CAGR 2009-2012 equal to 11%. The
strengthening by external growth, at present not considered in the plan, could result in additional
turnover of approximately Euro 100 million, taking turnover into the Euro 520 - 530 million range.

Thanks to the additional benefits in terms of efficiency and productivity recovery, in 2012 EBITDA
between Euro 60 and 65 million is expected, with an EBITDA margin between 14 and 15%, compared
to 6% achieved in 2009.

Cash flow management will be aimed at reducing debt (with the net financial position (¹) expected to
improve in the range of Euro -25 and -35 million in 2012 compared to Euro -100 million in 2009)
yielding on the invested capital and guaranteeing an important level of R&D investments of 7-8%.
With respect to Capex, investments will continue at an ordinary level (2.5% annually).

Actions outlined in the 3 Year Plan will allow the achievement of high levels of profitability and value
generation, with double-digit growth in ROE, which is expected to stabilize, at the end of the period,
in the range of 18% and 20%.  

The 3 Year Plan for 2010-2012 will be presented today – Monday, October 4, 2010 – at the Sala
Gialla of Palazzo Mezzanotte Congress Centre and Services, Piazza degli Affari, 6, Milan, from 11
am.

The documents which will be presented to the financial community are attached to this press release.

Information contained in this press release and in the attached documentation include forward-looking
statements relevant to future events and future performance of Datalogic and Datalogic Group, based
on present expectations, estimates, outlooks and projections of the sectors in which Datalogic and
Datalogic Group operate and assessments, assumptions and estimates of the future evolution of
Datalogic management.

In Particular, some statements concerning management targets, operating result trends, margins, costs,
ROE and risk management, are estimated. Idioms such as "it is expected", "it is estimated", "it is
aimed at", "according to projections", "the group intends", "according to plans", "the group believes",
the group tries", "the group considers" and the use of variants or similar words, indicate estimated
statements. These forward-looking statements are based exclusively upon expectations and therefore
subject to risks, uncertainties and assumptions, difficult to forecast, being connected to future events
and strictly depending upon circumstances which will occur in the future. Therefore, actual results of
Datalogic and Datalogic Group could differ, also to a significant and unfavorable extent, from what
stated or understood in each estimated statement. The factors which could cause the aforesaid
differences or contribute to them include, by way of an example, not exhaustive, global economic
conditions, political and economic conditions and development of national or international regulations.

 

 (¹) PFN calculated gross of expected dividends.
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